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• Identifying skills

• Training calendar to 

beat the curve

• Shifting legacy staff 

into a digital gear

KEY OUTCOMES
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• Bridging the gap between

• rapidly evolving technology

• stagnant skills-sets within

• this digital present and future. 

– Even sleepers are workers and 
collaborators on what goes on in 
the universe

ESSENTIALLY …
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• Job roles are slowly disappearing

• Working world is constantly evolving

• Stay informed about the adjacent industries

CURRENT SKILLS GAP

Knowledge + 

Development = Creativity
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SOME OF THE CAUSE

• Paradox of Choice

– When you have so 

much to choose from,

– It becomes easier not 

to make a choice!

• Limited Self-Control

– Lack of varied skills will 

halt Productivity growth

R
• Self learning 
mindset and 
execution

C
• Formal 
education   
adapt slowly

A
• On-the-job 
training 
opportunities
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• Employers require you to know

– Every increasing number of fundamental skills

– Utilizing technology effectively and efficiently, &

– Master the fundamentals and can master the rest

• Avoid the doom’s day with right state of mind

– Grow mind sets’ such as comfortable your ability to learn

– How technology will mutate / shake-up your work

• Enrichment by removing boring and repetitive elements

– Changing from routine work to non-routine work

IDENTIFYING SKILLS GAP
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• Everest Group: Building a Workforce of the Future

– Skills such as intuition and innovation, design thinking, pattern 

recognition, leadership, problem solving, empathy and ethical 

thinking are likely to be come highly critical for service delivery

• Widening skills-gap

– Limited supply of ready-to-hire

– Competition among hiring firms

– Low propensity for training

HIRING VITAL SKILLS
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• Implementation challenges

– No consistent opportunities for meaningful deployment in areas,

– Indefinability of career paths for employees post up/re-skilling,

– Unknown skills/competencies required for future service delivery,

– Budgetary limitations and lack of resources (eg OpEx& material),

– Difficulty in identifying best-fit employees for reskilling, and

– Skill gap is too large to be addressed through upskilling.

TRAINING CALENDAR
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TRAINING CALENDAR

As Maslow 
once said, 

recognition 
is a basic 

human 
need! 

Celebrate 
learning, 

reward 
dedication 

and see 
productivity 

skyrocket

Recognize

Celebrate 
test failure, 
fail fast, fix 

later and 
build stuff 

that breaks! 
Know that a 

lack of risk 
taking with 

new 
knowledge 

can 
suppress 

innovation!

Failure

For learning 
to be taken 
seriously it 
must form 

part of both 
the 

employers 
and 

employees 
goals

Goals

Supply the 
tools and 
resources 

required to 
learn and 

share 
effectively 
and make 

these 
accessible 

to all.

Supply

Place an 
emphasis 

and 
awareness 

of the 
‘what’ and 

‘why’.

Awareness

Successful 
culture 
change 

must come 
from the 

top.

Buy-In
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• Upskill: New components or tools 

in the field are emerging every day, 

hence teach you more about the 

field, hence more about staying 

current

• Reskill: When you don’t have the 

basics of the field, you’ll need to 

reskill, thus moving form field into 

another or area of development

LEGACY SHIFTING GEARS

REPEAT 
REVIEW

RE-
SKILL

UP-
SKILL
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• Repeat: Find people the you can 

learn from, know when to ask for 

help, loads to learn, thus still in 

training, mentor for a season, 

picking other people’s brain by 

listening out for wisdom

• Continued: skills advancement at 

all levels of learning organization, 

needs learning employees, everyone 

needs to be growing

LEGACY SHIFTING GEARS

REPEAT 
REVIEW

RE-
SKILL

UP-
SKILL
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TALENT MANAGEMENT

• Identify the skills gap

• Up/Re-Skill current workforce

• Evolve talent acquisition and Development strategy

• Agile Human Capital Planning

Be Proactive!
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COMBATING THE CAUSE

• Embed a culture of lifelong 
learning and combine this 
with high-quality, high-
relevance formal training

• Focus on hiring high-
potential digital 
professionals

• Develop a strong talent 
pipeline that will turn high-
potentials into highly-skilled 
that can coach new junior 
talent

R
• Self learning 
mindset and 
execution

C
• Formal 
education   
adapt slowly

A
• On-the-job 
training 
opportunities
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THE RESOLVE

• A Culture of Life-Long Learning be 
adopted by all involved

• Continued education: Mass Open 
Online Courses (EdX), Learning 
while earning (Working jobs). Help 
foster this growth mindset.

• What skills are needed, and which 
are shorter lived during career

• Set-up daily reminders/filters to 
various sources of information and 
constantly look for information by 
staying curious (15min/day)
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BUILD

BUY

BORROW

BRIDGE



• Greek-to-Geek

– Michael Hammer (1948-2008):  A successful career will no 

longer be about promotion. It will be about mastery!

– POMS (2019):  Proving you’re never too old to bring it

G2G SLIDE

Got-to-Go
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Legacy 
Staff

Tech 
Savvy

Reverse 
Mentoring


