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The Spintelligent Training Academy was launched to address skills shortages within 
the power sector in Africa. We design and produce training workshops based on 
a tri-partite approach, addressing current market challenges and trends head on. 
Our quality trainers, practical and cutting edge course content and latest learning 
methodologies merge, to deliver best in breed training workshops.

Expert course facilitation
Our extensive training faculty includes industry experts, who engage with participants 
on a variety of learning platforms to enhance their learning experience. We combine 
latest coaching methodologies with applicable, hands on case studies to provide a 
well-rounded theoretical and practical approach to the course. 

Exclusive delegation
Small class sizes facilitate group discussion, as well as a learning experience more 
tailored to the exact challenges of the participants. Our trainers deliver international 
insights with regional best practices to ensure the most appropriate solutions and 
strategies are presented.

Pre-course preparation
A pre-course assignment will be given to registered delegates, which will be used as 
a basis for reviewing key aspects of the course and will allow delegates to highlight 
any other/additional topics which will be addressed by the course facilitator during 
the workshop.

Practical Case Studies/Practical sessions
During the course there will be an emphasis on case studies, practical sessions or 
both to enhance the lessons learned with practical application exercises.

Post-course Catch-up
This call is used as a consultation session, to iron out any implementation pitfall, and 
ensure that lessons learned at the course have been effectively actioned.

Our unique and unparalleled training experiences will usher you and your 
organisation into an era of enhanced performance, through emphasising 
continuous improvement and encouraging innovation.

Open programmes

Why train with us

Some companies that 
have benefited from 
our courses:

Early booking 
discounts available

At Spintelligent Training Academy, we target the core areas that are vital to the 
success of a business operating within the energy sector. Our open programmes 
are held publicly for all companies to attend. Experienced training instructors with a 
proven track record in the industry, deliver content that will empower individual high 
performers, teams, managers and executives.

• Practical and interactive delivery style
• CPD Certified
• Expert Faculty with industry experience
• Programmes from 1 – 5 days
• Delivered in 4 star plus venues across Africa

• AEDC
• Bayelsa State Government
• BlackMoon Investments
• Cenit Energy
• Centlec SOC
• City Of Cape Town Municipality
• Edison Power Group
• Ethekwini Municipality
• Genesis Electricity
• Genesis Electricity
• G-Eurafric
• Hermes Engineering
• Juwi Renewable Energies 
• Kano Electricity Distribution Company
• Kano Electricity Distribution Company
• Kouga Wind Farm
• Kouga Wind Farm
• MBH Power Limited
• MBH Power Ltd
• Milan Continental
• NamPower
• National Water and Electricity Company 
• NDPHC
• Nelson Mandela Bay Metropolitan 

Municipality 
• NNPC
• Port Harcourt Electricity Distribution 

Company
• STAG ENG NIG. LTD
• Sun Edison
• Transmission Company of Nigeria
• Usaid - Power Africa
• Usizo Engineering

Register 6 weeks before the course 
and save 10%

Group booking discounts 

Group bookings of 2 – 3 participants receive 
15% off the full investment

Group bookings of 4+ participants can benefit 
from a massive 20% off the full investment
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13 – 15 June 2016, Johannesburg, South Africa

11 – 13 July 2016, Nairobi, Kenya

19 – 21 October 2016, Lagos, Nigeria

Understanding the fundamentals of project finance is a vital tool to operate in 
the power sector. Market drivers such as conducive legislative and economic 
conditions are encouraging investment in new power projects and the public and 
private sectors alike seek to increase generation capacity and supply the ever 
increasing demand for electricity. This course has been designed to allow you to 
confidently navigate these opportunities effectively, while making sound investment 
decisions and ensure maximum return.

Our esteemed project finance facilitator, Malcolm Sullivan, will provide the 
knowledge and principles you need to make sound investment decisions. This 
holistic and comprehensive course looks at the fundamental principles of project 
finance from the perspective of all stakeholders and accounts for a rapidly 
changing risk landscape, through heightened risk mitigation models. You will be 
equipped to source and evaluate finance options as well as review and sensitise a 
finance model within the context of a real life case study.

Other related options to the Financing Power Projects course include:

• Power Purchase Agreements

• Effective Financial Modelling for Power

This course is available as:

Why you should 
attend this course

Who should attend

• Evaluate the various debt financing 
options for a project, both on a finance 
basis as well as other corporate debt 
financing options

• Understand the motivations of key 
stakeholders in projects and implications 
for the financing approach

• Assess risk and return issues for both debt 
providers and equity investors in the

• project in order to develop an 
appropriate capital structure

• Review and sensitise a financial model in 
the context of a power project

• Build your knowledge of practical 
application through case studies and 
exercises from real life Power projects

This programme will be relevant to a 
wide range of participants working for 
organisations involved in the power sector 
including:
• Commercial managers
• Project managers and engineers
• Corporate treasury
• Contractors
• Lawyers and other professional advisors
• Investment managers investing in project 

backed bonds
• Personnel in banks in the following job 

roles working with companies in the 
power sector:
 - credit risk analysts in corporates 

involved in project finance
 - credit portfolio management
 - corporate banking relationship 

managers
 - origination teams in debt and equity 

capital markets
 - syndicated loan teams
 - lawyers

• Development finance institutions
• Export credit agencies
• Equipment manufacturers

Open programmes

Financing Power Projects 

DOWNLOAD 
THE BROCHURE 

ONLINE

www.spintelligent-training.
com/courses/financing-power-

projects-africa 

Open programme In-house course

“I recommend Spintelligent Training Programmes. It really adds value to expertise 
in the topics. Trainers are expert and experienced in their areas of the topic”

Hermant Shah, Project Finance Manager, MBH Power
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In-house course

In your opinion, what are the most pressing challenges in in 
the current market conditions? 
What we are going through, in my opinion, is not a cyclical 
change but a structural change. What do I mean by structural 
change?

Since the beginning of the credit crisis, the financial world has 
basically changed, where we may be going into a low inflation 
environment. We have come to a period where there have been 
sharp changes in energy prices and these are causing people to 
re-evaluate many things. 

What are the implications, what does this really mean in terms 
of the Financing Power Projects course?
First of all, the risk assessment. Secondly, what are the 
implications in terms of companies and how they are actually 
financing their power projects, do they use corporate finance or 
project finance techniques? 

If we are thinking about projects in general and project financing 
in particular, we have to think about how did the risks arrive, how 
are they managed and how are they allocated. We also need 
to think about the capital structure.
 
In this course we will work with the financial model to see what is 
driving the sensitivities and the outcomes of individual projects, 
not only about the financing of the projects in terms of debt 
capacity but the instruments that are being used. We will delve 

into who the potential investors are going to be in terms of either 
the debt side, where we are seeing more and more debt funds 
and a slightly decreased role from some of the commercial 
banks. Also on the equity side where we are seeing more and 
more institutional investors who are seeing projects with long term 
contracted cash flows as potentially being very interesting in 
terms of risk and return profile.

What can participants of the course expect during the 
training? 
During this course we will cover some of the technical issues, but 
I think the salient point we really need to emphasise is that this 
course is case study driven, which will be drawn from projects 
around the world. 

The key take-aways of this course:
1. Why do people use project finance as opposed to 

corporate finance?
2. What are the risks, how do the risks get managed and 

allocated?
3. What is the role of the financial model, and helping us 

understand where the sensitivities are?
4. What is an appropriate capital structure?
5. What we should be thinking is risk and return from the banks’ 

point of view and also from the equity investors’ stand point.
6. How we actually glue the transaction together

“SINCE THE BEGINNING OF THE CREDIT CRISIS, 
THE FINANCIAL WORLD HAS BASICALLY CHANGED”

COURSE FACILITATOR, MALCOLM SULLIVAN, FINANCING POWER PROJECTS
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3 – 4 October 2016, Lagos, Nigeria

30 – 31 January 2016, Cape Town, South Africa

The global trend of the electricity sector moving from government controlled 
monopoly services to liberalized market places creates a highly complex regulatory 
scene, where all technical, operational, regulatory, market interfacing and 
commercial requirements for long-term basis should be captured in the Power 
Purchase Agreement.  There are different models for power purchase agreements. 
The earlier models are evolving to cover diverging generation types and the 
increasing technical complexity required to operate and dispatch generation 
capacity of renewable and dispersed micro generation. Power Purchase 
Agreements can be done in many ways, subject to the priority of the requirements. 
 
This course has been specifically developed to guide you through the process 
of negotiating and drafting these complex agreements. It will highlight different 
structures, content and financing. Review the key challenges faced in the context 
of current agreements, provide you with robust understanding the commercial, 
financial and legal considerations.

Other related options to the Power Purchase Agreements course include:

• EPC Contract and Project Management

• Effective Financial Modelling for Power

Why you should 
attend this course

Who should attend

• Understand the complexity of power 
purchase agreements to assess the 
impact for your business

• Evaluate your current power purchase 
agreements and position yourself to 
influence the stakeholders involved

• Broaden your knowledge of power 
purchase agreements on a global scale 
to evaluate opportunities

• Review the maturity of the agreement 
steps to map out progress

• Identify available enablers for robust 
power purchase agreements to support 
your development

• Grasp the complex aspects of these 
agreements to manage your risk

• Review to what extent the power 
purchase agreements will be beneficial 
for various market conditions

• Boost your practical knowledge through 
actual case studies taken from real-life 
scenarios

• Find the best solution to improve your 
stance in a power purchase agreement 
scenario that will best suit your operation 
of interest

All those involved in setting up power 
purchase agreements. Participants include:
• Network operators
• Governments and regulators
• Renewable power suppliers
• Large power users
• Independent power producers
• Banks and financial institutions
• Consultants
•  Market operators

Power Purchase Agreements 

DOWNLOAD 
THE BROCHURE 

ONLINE

www.spintelligent-training.
com/courses/power-purchase-

agreement

“The presenter was great, detailed  and made sure we did not miss out anything. 
I enjoyed the active work, along with the scenario analysis and data tables” 

 Mujaahid Hassan, Debt Originator, Old Mutual Specalised Finance

Open programmes

This course is available as:

Open programme In-house course
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In your opinion, what are the most pressing challenges in the 
power sector at the moment?
Internationally energy is at the centre of all production, 
development and deliverables. The cost, reliability and 
sustainability of these energy supply chains remain quintessential 
to the success and survival of industry and the commercial 
sector globally. The reality is that the supply sectors that have not 
yet subscribed to competitive environments offer a prodigious 
challenge to the competitiveness of countries and communities 
at large. With alternative energy making its presence felt from 
a financial and sustainability point of view, legislation, laws 
and licensing become a field of knowledge and opportunity 
realisation tool that has become imperative to the players in 
both the traditional and renewable, as well as the alternative 
energy sales, contracts and licensing environment.

What are the most important aspects of your training course 
to ensure a valuable learning experience?
For decades the energy sales and supply contracts were cast 
in concrete by monopoly state owned supply authorities.  This 
is no longer the case, these contracts have become more 
negotiable, and we now have to draft our own supply contracts 
to end users as renewable or alternative energy supply 
companies.  Cardinal to the survival of all new comers, and in 
many cases end users, is the supply contracts and the way it 
could contribute to mutual benefit or totally destroy a supplier 
or an end user if not considered in a realistic and mutually 
achievable and sustainable intelligence covered in detail during 
this course.

Who should attend the Power Purchase Agreements course? 
And how would the lessons learned affect each job title that 
you recommend should attend?
Supply contracts referred to as Power Purchase Agreements 
(PPA), could be the life or death of both the supplier of energy 
and the end user equally so. This document has to consider 
the capabilities of the supplier and be equally weighted to 
the needs of the end user. Reliability, sustainability, viability 
and the financial affordability to an internationally competitive 
environment become imperative to the parties involved. Without 
sufficient and enlightened knowledge of the details in a PPA, 
both the supplier and the end user signing or compiling PPA 
agreements offer a real and imminent threat to the survival of his 
or her company.

What can course participants expect during the training? 
What are these sessions about?
Expect the paradigm of energy contract rigidness to be 
changed forever. New energy sources have different ways of 
delivering energy and end users have different ways of using 
these sources either for costing or green classification reasons. 
The same applies to an ever changing traditional fossil fuel 
based power sectors. It is needless to point out that these PPAs 
will be radically different with a different approach entirely.  
Become part of the restructuring of an already radical and 
disruptive energy environment, by enabling a new and exciting 
industry that can be viable depending on your knowledge and 
ability to draw up or sign a viable and mutually beneficial energy 
sales agreement.

“SUPPLY CONTRACTS REFERRED TO AS POWER 
PURCHASE AGREEMENTS (PPA), COULD BE THE LIFE 
OR DEATH OF BOTH THE SUPPLIER OF ENERGY AND 

THE END USER”

JOHAN HEES, COURSE FACILITATOR, POWER PURCHASE AGREEMENTS

In-house course
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21 – 23 September 2016, Lagos, Nigeria

5 – 7 December 2016, Nairobi, Kenya

This intensive 3-day programme has been specifically developed to address the 
modelling issues that are specific to developing a project in the Power sector. It 
will enable you to create, use and analyse a project finance model. These skills 
can be used to support credit approvals and reviews by lenders and to support 
organisations which run or sponsor projects. This will be done by reviewing best 
practice in model structures and logic, developing a fully-integrated model 
in stages, and using tools to assess the model outputs, particularly in sensitivity 
analysis.

Unique Power Case Study: The continuous learning in this programme is built around 
a unique case study based on the development of a financial model for a power 
generation greenfield site. Each section will be covered briefly as a module in a 
traditional class style, but the real learning experience will be found in the practical 
exercises within each module. Suggested solutions to each exercise based on 
real-life scenarios will be provided and discussed. The course is very practical, 
as practice of newly-learned techniques enables a deeper and more effective 
building of skills.

Other related options to the Effective Financial Modelling for Power course 
include:

• Financial Risk Management

• Financing Power Projects

Why you should 
attend this course

Who should attend

• Examine structuring and best practice in 
financial modelling in the power sector

• Learn how to build  models to 
accommodate change

• Evaluate funding structures and cash flow 
waterfalls that fit your commercial model

• Develop an integrated modelling 
approach with balance sheets and P&L 
statements

• Analyse using the outputs of the model 
– ratios, sensitivity analysis, scenarios to 
make effective decisions

• Access the skills to use the model to 
assess and manage your risks effectively

• Apply knowledge in interactive case 
studies and group exercises that illustrate 
the learning under the expert guidance 
of the trainer

The course is designed to support analysts 
within an organisation’s Finance, Investment 
or Treasury divisions to create and analyse 
financial models on a consistent and 
focussed basis:
• Project finance analysts
• Capital spend analysts and controllers
• Financial analysts in power sector 

companies
• Analysts working for national regulators in 

the power sector
• Bidders for New Generation Capacity 

projects for the Department of Energy
• Managers responsible for budgeting and 

forecasting in the power sector

Effective Financial Modelling for Power

DOWNLOAD 
THE BROCHURE 

ONLINE

www.spintelligent-training.com/
courses/effective-financial-
modelling-power-industry

“Everything was interesting especially the part on Financing Structures”  
Jean Paul Breton, Port Harcourt Electricity Distribution Company

Open programmes

This course is available as:

Open programme In-house course
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Dr Akinteye, in your opinion, what are the most pressing 
challenges in the power sector at the moment?
One of the most pressing challenges facing the power sector 
is to increase power generation to bridge the huge gap, the 
amount of energy needed by the nation, and the energy that all 
the Power Generating Companies (Gencos) are able to supply to 
the Power Distribution Companies (Discos). Therefore, most of the 
Discos are currently inviting the investing public, both local and 
international, to submit their RFP (Request for Proposal) for power 
generation. Herein lies another challenge: the preparation of the 
financial modelling for a Financial Tender, including Financial 
Modelling of the Tariff and other components of the tender over 
the lifespan of the power plant. 

What are the most important aspects of your training course 
that ensure a valuable learning experience?
This course is a must-attend for all those having finance related 
functions within the Power Sector, either within the Discos, 
Gencos and the O&M Corporations. This course will feature, 
among others, important modules including revenue modelling, 
expenditure modelling, modelling WACC, cash flow modelling, 
statement of comprehensive income modelling, balance sheet 
modelling and modelling the financials for a comprehensive RFP.

Who should attend the Financial Modelling for Power course? 
This course is a must attend for CFOs, Treasurers, Accountants, 

Finance Managers, Finance Officers, Revenue Assurance 
Officers, Expenditure Control Officers, Planning and Strategy 
Officers. The course will also be useful to the CEOs who need to 
have a good grasp of the financial activities of their company, 
including the board members serving within the Finance and 
General Purpose Committees. The course is also a must-attend 
for bankers, insurance practitioners and consultants within the 
Power Sector.

What can participants expect during the training course? 
What are these sessions about?
The curriculum for this training course is intensive. The training is 
full of practical sessions, case studies, scenario modelling, group 
exercises and assignments. All participants are required to attend 
this course with their laptop and be ready for very stimulating but 
intensive sessions. 

Any other general comments about the Effective Financial 
Modelling training course? 
This course is the most comprehensive training on financial 
modelling that can be accessed within the country. It offers 
participants comprehensive, hands-on skills and expertise 
in financial modelling, which is key knowledge for everyone 
involved in the finance related roles within and outside the 
power sector, particularly bankers, insurers, consultants and other 
practitioners in the sector.

“HELPING TO PREPARE NIGERIA’S POWER SECTOR TO 
ACQUIRE THE NECESSARY KNOWLEDGE TO MAKE THOSE 
IMPORTANT GENERATION AND DISTRIBUTION DEALS”

DR. SIMON AKINTEYE, COURSE FACILITATOR, EFFECTIVE FINANCIAL MODELLING 

In-house course
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27 – 28 October 2016, Nairobi, Kenya

The continent could become a gold mine for renewable energy due to abundant solar and wind resources. But roadblocks to clean 
energy worldwide are amplified throughout the troubled regions of Africa - financial resources are thin and infrastructure is often 
unreliable. Our Business Strategies for Renewable Energy training workshop will attract high performers from key utilities across East, 
West and Southern Africa, offering the ideal context to train, develop and benchmark with leaders in the industry.

• Ensure the economic viability of renewable energy projects in different regions by  developing tailor-made market entry strategies 
• Exploit current and future opportunities in the green energy sector by reviewing the specific costs and benefits of different energy 

sources
• Explore project considerations to minimise investment risks and manage their financial implications

General Managers / Commercial Managers / Senior Investment Managers / Project Finance Advisors / Asset Strategy & Investment 
Planning Managers / Chief Engineers for Infrastructure Investment Planning / Business Integration and Performance Managers / 
Regional Infrastructure Managers / Revenue Managers

Other related options to the Business Strategies for Renewable Energy course include:

• Financing Power Projects

EPC Contract and Project Management

Business Strategies for Renewable Energy

“It went very well and would 
like to have more training 

with Spintelligent”   
Wayne Omonuwa, Technical 

Analyst, AEDC

These courses are available as:

Open programmes In-house course

24 – 25 August 2016, Johannesburg, South Africa

Our comprehensive EPC course for perspectives from project owner to project manager, gain insights into reducing risks to the 
entire supply chain, master cross border contract and projects management and ensure compliance within the dictating regulatory 
frameworks. Position yourself to identify and quantify opportunities for EPCs in the African power sector with this powerful 2-day training.

• Conduct strategic analysis as a precursor to understanding strategic sourcing & its impact on supplier selection
• Understand EPC and other project specific contracts to identify assignable causes for the successes and failures of EPC contracts
• Effectively plan & prepare for a tender call or RFPs to form of Cross Functional
• Sourcing Teams and define the Scope of Work (SOW)

General Managers / Project managers, Project engineers / Purchasing, sourcing and supply management professionals / Sales 
contracting professionals / Contract lawyers and attorneys / Contract management professionals / End-users who impact, or are 
impacted by, the contracting process / Finance professionals involved in contracting / Operational managers / Commercial 
relationship managers

Other related options to the EPC Contract and Project Management course include:

• Power Purchase Agreements

Open programmes



We have a special formula that allows us to tailor your 
training course to your organisation to ensure maximum 
return.

1. Understand the scope of existing skills gaps 
We will conduct skills gaps analyses to understand 
how to focus the course content to ensure 
participants gain maximum value from the training.

2. Refining the course programme and structure 
We will work together with your company to tweak 
the existing course agendas and ensure the timing 
of the course structure is optimal.

3. Programme sign-off 
We will present a revised programme for you to 
review, discuss and finalise.

4. Mapping the material to organisation 
Together with the trainers, the course materials 
will be developed. Content will directly address 
your specific objectives and challenges through 
theoretical content, as well as practical case 
studies, illustrating the practical application thereof. 
Regional and international best practice will be 
emphasised throughout.

5. Delivery 
The programme will be delivered using a blended 
approach combining theory, industry relevant 
examples, practical exercises and group discussion 
to illustrate the key learning points and demonstrate 
how they can be applied in practice. This will 
ensure the participants finish the programme with a 
comprehensive understanding  of how to apply in 
practice.

6. Assesment and feedback 
Once the training is concluded, an evaluation is 
conducted with all stakeholders. This feedback 
together with recommendations for future 
development, are included in a post course report 
and presented to you.

For more information, visit www.spintelligent-training.com

Why choose In-house 
training?
We bring the training course to you!

As market leaders in professional development and 
continuous improvement, the Spintelligent Training 
Academy offers you the power professional, this unique 
opportunity to empower yourself with sought after 
specialist skills, from an expert facilitator who will be 
delivering your bespoke training programme at your 
premises.

We have designed our courses with you in mind, 
ensuring benefits like:
• Cost Savings
• Customised Training
• Quality Course Facilitators
• Exclusivity

Your topic, we deliver

In-house course

In-house training solutions
Providing in-house learning and development 
solutions across Africa

11

Programme 
sign off

Mapping 
the material 

to your 
organisation

Assessment 
and feedback

Delivery

Refining 
the course 

programme 
and structure

Understanding your 
training objectives Our approach

A few companies who have 
benefited from in-house 
training solutions

For more information visit
www.spintelligent-training.com/in-house-training

• Ceylon Electricity Board
• City of Cape Town
• CPCS 
• Ministry of Energy and 

Health, Malta
• Old Mutual

• SunEdison
• U.S Commercial 

Services
• USAID Power Africa
• Usizo Engineering
• Umeme
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Master business continuity throughout the entire value chain, embed good corporate governance, and mitigate human capital risks 
within your organisation. This highly practical course will help you answer the tough questions regarding your organisation’s readiness to 
absorb a crisis, while sustaining operational performance, controlling reputational damage and preventing revenue loss.

• Embed crisis management communications processes
• Measure and reduce down time of mission critical processes
• Protect employees and company assets and design and implement resiliency strategies for essential infrastructure

Strategy and business continuity / Project management / Systems operations / Enterprise resilience / Disaster recovery / Enterprise 
preparedness / Enterprise risk management

Infrastructure assets, and value realised from them, are the fundamental basis for any organisation. This focused two-day programme 
has been designed to deliver the essential knowledge and understanding of asset investment, business planning, regulations, and IT 
systems to support asset management processes within the power industry.

• Align business activities and investment plans to exploit the full potential and performance of existing assets
• Review decision-making processes covering capital investment and asset renewals to maximise value and returns
• Increase the efficacy of investment in and business planning for new infrastructure by conducting multivariate scenario and case 

analysis

General Managers / Asset Management Enhancement Managers / Asset Management Planning / Engineers Asset Investment 
Planners / Asset Management Coordinators / Senior Investment Officers / Business Integration and Performance Management / Risk 
Managers / Investment Analysts Performance Advisors / Asset Allocation Analyst

The risk of power outages and blackouts – be it caused by technical deficits, operational errors or due to external influences such 
as natural disasters or even cyber-attacks – has significantly increased over the last years. This training will enable you to effectively 
prepare for unforeseeable disruptions and emergencies to restore the power supply, prevent physical damages and minimise 
financial losses.

• Review potential causes for blackouts to identify structural weaknesses and operation deficits and improve the system reliability
• Conduct scenario analysis to assess the capacities of and impact on electrical equipment and their operations during outages
• Implement key strategies and management principles to restore power supply, prevent physical damages and minimise financial 

losses

General Managers / Grid Operations & Planners / Outage Specialists / Senior Reliability Risk Engineers / Grid Controller / Managers for 
Performance Engineering / Transmission System Supervisors / System Operators / Senior Engineers / Field Managers

Continuity Risk Management

Effective Asset Management, Investment and Planning

Grid Management

Popular In-House Training Solutions

These courses are available as:

In-house course

DOWNLOAD 
THE BROCHURE 

ONLINE

www.spintelligent-training.com/
courses
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In your opinion, what are the most pressing challenges in the 
power sector at the moment?
Companies are moving into high alert on a range of risks facing 
the sector. Alongside the leading risks of regulatory uncertainty 
and the difficulties of attracting investment, concern is heightening 
about five other key risks – blackouts, market dislocation, emissions/
air pollution, fuel availability/supply risk, and cyber-attacks. 
Disruption is gathering pace in power markets around the world. 
It’s expected to intensify in the next five years. In a recent survey, 
less than one in three providers said their market is relatively 
undisrupted now. Hardly any expect that situation to continue to 
be the case by 2020. Around the world, the power and utilities 
industry is facing unprecedented change and challenges. 
These include a global focus on the impact of climate change, 
extraordinary economic turbulence, a lack of liquidity in financial 
markets, significant anticipated growth in power demands, 
increasing cost pressures, substantial legislative volatility, new and 
emerging technologies, and the rise of alternative and renewable 
energies.

What are the most important aspects of your training course to 
ensure a valuable learning experience?
A period of unprecedented change has left the global power 
and utilities industry confronting a unique set of challenges which 
equals change. Utility risk mitigation is changing in the face of a 
market under pressure with a shortage of skills and limited finances 
changing the face of every business continuity programme. “What 
you had yesterday may not suit what comes tomorrow” - a fresh 
look at resilience and what that means to man and machinery. 

Who should attend the Continuity Risk Management course? 
And how would the lessons learned affect each job title that 
you recommend should attend? 
Risk managers, business continuity professionals and operating 
directors and public utility managers. The “take away” from this 
course will enable each participant to look again at their continuity 
risk management and the way they undertake and prioritise risk 
assessment as well as the control mechanisms for mitigating risk 
for 2020 in a rapidly changing utility environment.

When training, what can participants expect during the 
training? What are these sessions about? 
The course is practically orientated with new views on the “how” 

of continuity risk management with practical sessions designed 
to develop understanding prior to going back to the work place. 
Participant dialogue is vital to learn not only from the course but 
to discuss and shape responses to risk dependent on the work 
environment and company and country culture for 2020. We will 
look over the horizon!!

Any general comments / market insights – relating to your 
training 
Emerging smart technologies, the shale gas revolution and aging 
infrastructure are just some of the many significant factors currently 
affecting the industry, with aging infrastructure taking us into the 
realms of asset management. This not only affects the utilities but 
also their customers in terms of reliance on constant uninterrupted 
supplies.

The global price meltdown sees a reluctance to invest in new 
fields of traditional product and new environmentally friendly 
power generation bringing new sets of risk to a traditional business, 
i.e. off-shore wind turbines.

Regulatory challenges: Amid an environment of slow demand 
growth in developed markets and much  needed infrastructure 
investment to upgrade or replace aging plants and build new 
capacity, power and utilities companies are facing regulations 
that could add significant costs to doing business. Major 
environmental statutes and emissions regulations — along with 
renewable portfolio standards — could all require increased 
investment in renewable energy.

Global Warming - Drought Prompts Increased Costs: With water 
scarcity concerns in much of the United States, Africa and other 
global areas, security of supply becomes an increasingly large 
factor in the financial resilience of a water utility. It is noted that 
drought may actually cause an increase in operating costs for 
water utilities due to the challenges of obtaining and treating 
marginal sources of supply.

For example, desalinated ocean water may add a significant 
increment of cost, given its high energy usage. Other water utilities 
are being forced to obtain supply from resources further afield as 
traditional sources restrict allocations. All with a knock-on effect on 
power generators and their customers.

“UTILITY RISK MITIGATION IS CHANGING IN THE FACE 
OF A MARKET UNDER PRESSURE WITH A SHORTAGE OF 
SKILLS AND LIMITED FINANCES CHANGING THE FACE 

OF EVERY BUSINESS CONTINUITY PROGRAMME” 

MICHAEL ROBBINS, COURSE FACILITATOR, BUSINESS CONTINUITY & RISK MANAGEMENT
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Meter architectures require upfront investments and long-term planning to ensure a robust return on investments. Therefore, any meter roll-
out needs to be carefully planned and organised, from the business rationale to the procurement and customer management. Although 
the potential benefits of meters are significant, the implementation in Africa is challenging and faces a myriad of pitfalls. Delegates of this 
programme will be equipped with the necessary insights to optimise decision-making and capacity planning processes.

• Define the strategy and business case of smart meters to modernise your Infrastructure
• Evaluate planning processes of government and market-led roll outs to coordinate and implement smart metering solutions
• Learn how to leverage smart metering functions to improve distribution and energy efficiency as well as consumer engagement.

Smart Meter Project Managers  / Smart Grid Consultants / Consultant Engineers / Meter Asset Co-ordinators / Smart Meter Interventions / 
Planning Managers / Business Analysts / Smart Meter Deployment / Business Analysts / Programme Managers / Technology Managers / Grid 
Planners / Investment Analysts / Smart Solution Analyst  / Instrumentation and Control Managers / Revenue Assurance Managers 

This unique two-day programme, specifically targeted to Commercial and business executives, is designed to help you navigate the 
process and deal confidently with the risks and benefits of oil and gas industry agreements. It will identify the key areas that oil and gas 
companies should focus on during the negotiation and provides up  to date guidance regarding the essential issues,  main process steps 
and documentation, contract structure and jurisdictional regulations and timelines.

• Get to grips with the challenges of working with different jurisdictions and regulatory authorities compliantly
• Review the content and structure of licensing agreements to ensure you have the right permit to drill and develop
• Develop your knowledge of JOA agreements to build successful joint venture partnerships

Commercial Manager and Executives / Contract Managers, Engineers and Analysts / Business Development Managers / New Venture 
Managers and Executives / Country Managers / Procurement and Purchasing Managers / Financiers Involved in Project Finance

Meter Management

Understanding and Negotiating Oil & Gas Contracts

Popular In-House Training Solutions

DSM promotes understanding of how customers use power, appreciation of the profitability or margin on every kWh sold and how to 
optimise returns. This intensive two day course will provide you with invaluable, practical knowledge and insights to apply back in your work 
place. We will equip you to secure utility financial and technical viability through the proper application of demand side management 
(DSM).

• Lose those unwanted and unprofitable electricity loads honourably, while boosting energy efficiency and enhancing the quality of your 
service experienced by customers 

• Reduce electricity demand volatility, increase demand consistency and achieve less variability on electricity production, transmission 
and distribution assets

• Identify the major technical, marketing and commercial challenges facing your utility where Demand Side Management can provide 
solutions

Utility managers / Utility strategy managers / Marketing & customer service managers / DSM Managers / DSM practitioners / DSM Engineers 
Governments, regulators and market operators / Consultants

Demand Side Management

DOWNLOAD 
THE BROCHURE 

ONLINE

www.spintelligent-training.com/
courses

These courses are available as:

In-house course
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Introduction: please introduce yourself and provide a short 
brief on your expertise and experience:
I have had an intense interest in energy since school physics, 
which led me to studying an energy streamed engineering 
degree! With nearly 15 years of Eskom utility experience focused 
on the usage by customers of electrical power plus consulting on 
energy programmes for 15 years, means I know energy!

Demand side management in the end is all about 
understanding how customers use power and how their usage 
behaviour can be influenced to the benefit of all parties. This 
is a subset of my overriding work life philosophy of “Stewarding 
energy resources and ensuring their effective use for the good of 
mankind.”

In your opinion, what are the most pressing challenges in the 
power sector at the moment?
Utilities are feeling the squeeze more than ever, between limited 
and costly capital for expansion, increasing pressure to make 
supply available for electrification and economic growth and 
resistance to rising electricity prices. 

Financial sustainability through these difficult economic times 
is tricky and the old ways of just being a supplier of last resort, 
adding capacity and passing on all costs to the customer 
are no more. Shifting to new ways of operating and correctly 
differentiating electricity into more than a simple commodity is 
paramount.

What are the most important aspects of your training course 
to ensure a valuable learning experience?
Utilities that fail to manage their market (customers) will fail to be 
in control of their destiny. Managing electricity markets are only 
attained through the correct choice and introduction of demand 
side management (DSM) programmes. Delegates will walk away 
with a full understanding of how to evaluate, select and apply 
DSM programmes for their utilities.

At the heart of this learning is the appreciation that not every kWh 
generated and delivered is the same, they all have a different 
financial contribution to the business.

Through the extensive range of practical examples and 
case study discussions, practical implementation lessons are 
provided. These vary from third party national cooking or lighting 
programmes, tariff impacts and even utility staff provided 
guidance services.

Who should attend the DSM course? And how would the 
lessons learned affect each job title that you recommend 
should attend?
Utility managers, they are the primary focus area, needing to 
rapidly take DSM responsibility to ensure DSM is utilised to the 
best levels. Then secondly the course will be of substantial 
assistance to those tasked with being active in any part of a 
DSM programme. This spans from generation, transmission, 
distribution, financial, service and marketing personnel or DSM 
managers through to any staff actually having to understand/
analyse the market, identify and prepare programmes through 
to actual implementers of DSM. Plus those with responsibility for 
governing this process, such as electricity regulators.

When training, what can participants expect during the 
training? What are these sessions about?
Core concepts and material are provided through intensive 
PowerPoint presentations, which in turn are interspersed with 
case studies and some group work to immediately apply that 
which was learnt. Identifying DSM opportunities, formulating 
programmes and then presenting them to management are 
part of the practical activities. Real life case studies will be 
involved to make the material practically applicable.

Any general comments / market insights – relating to your 
training 
This course will challenge your thinking and is sure to significantly 
shift your understanding to ensure the full range of DSM market 
solutions becomes a possibility for your utility.  Implementation 
and measurable results will become a reality!

With the shift to renewable generation and efficiency focus by 
utilities, management of the market is becoming ever more 
critical to ensure the operational and financial sustainability of your 
operation. However, this is far more than a “smart meter”, but is 
rather a targeted intervention to change customer behaviour.

“UTILITIES THAT FAIL TO MANAGE THEIR MARKET 
(CUSTOMERS) WILL FAIL TO BE IN CONTROL OF 

THEIR DESTINY” 

PAUL HARRIS, COURSE FACILITATOR, DEMAND SIDE MANAGEMENT



Contact the team
Sales
Neal Esau
Tel: (+27) 82 228 7103
Email: neal.esau@spintelligent.com

Content
Pamela Largue
Tel: (+27) 21 700 3500
Email: pamela.largue@spintelligent.com

Marketing
Lucian Sackim
Tel: (+27) 21 700 3500
Email: lucian.sackim@spintelligent.com

Head of Spintelligent Training Academy
Chanelle Hingston
Tel: (+27) 21 700 3500
Email: chanelle.hingston@spintelligent.com

16 Book early and SAVE 10%: +27 21 700 3565

SPINTELLIGENT 
TRAINING 
ACADEMY

SPINTELLIGENT 
TRAINING 
ACADEMY

SPIN_TRAINING SPINTELLIGENT 
TRAINING 
ACADEMY


