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SACCI MEMBER CONTRIBUTIONS TO OVERCOMING THE NEED 

FOR LOAD SHEDDING 

Solutions can be divided into three “categories”: 

1. Immediate (One to three weeks): 

a. Because of the impact that load shedding has on economic growth, 

keep it to residential areas (during the day) and ensure that commerce 

and industry can continue to operate. 

b. Allow business to operate in shifts without the need to compensate 

labour for work outside normal hours – some businesses to operate 

from 08h00 to 16h00, others 16h00 to 24h00 and others 24h00 to 

08h00. This was done in China by government decree. We could 

consider a proclamation. 

c. Introduce a three shift system at Medupi and Kusile speed up their 

entry into the grid 

d. Divide the country into four time zones as a temporary solution with 

KZN and Mpumalanga business starting westwards until the far 

Western Cape and Northern Cape start and end an hour later than 

usual. This can be done voluntarily or by proclamation 

e. Promulgate the ISMO Bill 

f. Reassess the categorisation of the power station into A, B and C. 

Place priority on category A maintenance and get those power 

stations up to peak capacity even if it means taking out a unit to 

achieve this. Category B should be the next priority, and category C 

attended to as the lowest priority  

g. Commence with implementation of the priority maintenance  

h. Stick to advertised load shedding schedules 

i. Convene an Electricity Summit where solutions can be discussed. 

 

2. Medium Term (Four weeks to three months) 
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a. Get all industries that generate their own power to sell to the grid 

immediately 

b. Deal with electricity theft 

c. Collect outstanding debt owed to municipalities by consumers 

d. Add to capacity by generating off-shore, using barges off the coast 

e. Implement  power generation from waste operations by private sector 

operators and at municipal level 

f. Proceed with the implementation of the priority maintenance  

 

3. Long Term  

a. Privatise Eskom 

b. Invite foreign investors to build power stations – ranging from nuclear 

to solar to wind generation 

c. Investigate municipal funding to come up with a model that reduces 

the reliance on cross-subsidisation of services from income from 

electricity 

 

Innovative contributions by chambers of commerce: Pietermaritzburg 

Chamber  of  Business  - 28 January 2015 

Quote: 

Today 56 Members of the Pietermaritzburg Chamber (predominantly 

large power users) met with representatives from Msunduzi Municipality 

to discuss the onerous projected load shedding from Eskom for the 

upcoming months.  We were endeavouring to find a workable solution to 

mitigate as much of the impact as possible. The following was agreed: 

 Industry cannot operate with the high level of uncertainty. It costs 
more to risk being load shed than to actually shed load at a known 
and specific time. 

 Since Large Eskom power users are currently not load shed 
(because they have Load Curtailment Agreements in place with 
Eskom – they voluntarily curtail their loads) a similar option should 
be available to all businesses. 

 The NRS Document with regard to load shedding makes specific 
provision for companies to put these agreements in place if they 
are not embedded in a network. Unfortunately, the majority of our 
large electricity users are embedded in our network and cannot 
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apply individually. Consequently, we would like Msunduzi 
Municipality (who is as large a power user as the majority of large 
Eskom users) to be permitted to sign a Load Curtailment 
Agreement on behalf of the city. Business will then curtail their 
load as per agreement with Msunduzi Municipality. 
 

We have the support of our municipal officials and a mandate from our 

members to request this.  

Since the daily load shedding is already creating an impossible trade 

environment, we request that you facilitate an urgent meeting with 

Eskom’s decision makers to discuss this issue. If a favourable 

agreement is reached, it could be rolled out to other municipalities and 

load shedding could be avoided all together.  

SACCI has interacted with Eskom on this initiative. 

While the National Treasury has undertaken to provide assistance and 

the announcement by NERSA that Eskom will be allowed to increase its 

tariff, the concern is that the majority of businesses are municipal 

customers and increases allowed by Eskom are generally passed on to 

consumers at a much higher rate than Eskom’s increases. This will add 

significant hardship to the already severely stressed business 

community and will be a deterrent to economic growth. 

Unquote 


